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Tema (aHrJ.)

Management of integrative development of enterprises in the modern economic paradigm of digitization

Pedepar (YKxp.)

Y puceprauiiHOMy [AOCTIIXEHHI OOGIPYHTOBAaHO TEOPETUKO-METOLOJIOTIYHUI Ta HAyKOBO-NPUKJIANHUN 6a3uc YIpPaBJIiHHSA
iHTerpaTMBHUM PpO3BUTKOM IIiATIPUEMCTB y CYYacHill €KOHOMiuHil napagurmi uu@posizalii, O6IPYHTOBAHO KOHLEMLIO
yIpaBJiHHA iHTETPATUBHUM PO3BUTKOM MiAnpueMcTB. [IpoBefeHO aHaji3 KIIOYOBUX TEHAEHLIN TpaHcpopmalii MignpueMCTB
TeJIeKOMYHIKal[ifHUX [OCJyr, 3alpOTIOHOBAHO KaIlCyJbOBaHMUI Minxi# no nudposizalii 6i3Hec-mpoleciB 3a MOTOKaMU 3
BiINIOBiIHMMU TIOKa3HUKaMH, SIKi yTBOPIOIOTb LIM(POBY MONPOLECHY CUCTEMY yIIpaBJiHHA 6i3Hec-mpoliecamu minnpuemcrsa. Ha
3acaziax MOJEJIOBAHHS 3allpPOIIOHOBAHO BEKTOPM YIIPABJiHHS IHTETpaTMBHMM PO3BUTKOM IIiJIIPUEMCTB TEJIEKOMYHIKalilHNX
MOCJIyT, PO3pO6JAEHO anropuTt™m (GOPMyBaHHsSI CTpaTerii yIpaBiiHHSA MiANPUEMCTBOM TEJEKOMYHIKAaliHUX IOCJYT.
ApryMEHTOBAaHO [IOLi/NIbHICTb BHUKOPUCTAHHS LUQPPOBOTO CTPATETiYHOTO IAPTHEPCTBA. 3alpOIIOHOBAHO METOMAOJIOTTYHUN
iHCcTpymeHTapill peanizanii iHTerpaTMBHOTO PpO3BUTKY IMiAMPUEMCTB B yMOBaX 30pONHOro KOHQJIKTY, BM3HAYEHO OCHOBHI
JeTepMiHAaHTU OIIHKMA SIKOCTi HaJaHHSl €JIeKTPOHHUX Mociyr. JoBeleHo, WO iHTeJeKTyayJpHUIM aHaji3 Oi3Hec-IIpoliecis
MiANpUEMCTBA I'PYHTYETHCSI HA WITyYHOMY IHTENEKTi K e()EeKTMBHOMY iHCTPYMEHTI PO3BUTKY IIaT(POPMU iHTErpaTUBHOTO

PO3BUTKY MiATIPUEMCTB.
Pedepar (aHrJ1.)

In the dissertation research, the theoretical-methodological and scientific-applied basis of managing the integrative
development of enterprises in the modern economic paradigm of digitalization is substantiated, the concept of managing the
integrative development of enterprises is substantiated. An analysis of the key trends in the transformation of
telecommunications services enterprises was carried out, and an encapsulated approach to the digitization of business
processes by streams with the corresponding indicators that form a digital process-by-process management system of the
enterprise's business processes was proposed. On the basis of modeling, management vectors for the integrative development
of telecommunications services enterprises are proposed, and an algorithm for the formation of a management strategy for
telecommunications services enterprises is developed. The expediency of using digital strategic partnership is argued. A
methodological toolkit for the implementation of integrative development of enterprises in conditions of armed conflict is
proposed, the main determinants of the quality assessment of the provision of electronic services are determined. It has been
proven that the intellectual analysis of the enterprise's business processes is based on artificial intelligence as an effective tool
for the development of the platform of integrative development of enterprises.
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